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PRESIDENT'S LETTERPRESIDENT'S LETTERPRESIDENT'S LETTER    
Our President, Captain Ron Jersey, announced in the September issue that he, together with many Ruparians 
are on the high seas enjoying a Co-Ed Mediterranean Cruise.   As it is unlikely he will have an October 
message ready in time, I have preempted his ñspaceò for at least one  IMPORTANT RUPA announcement.    

Do not send money here, letters only, please 
RUPANEWS Editors--- Cleve Spring & Bruce McLeod ---E-mail: rupaed@gmail.com 

or 
Cleve Spring (RUPA) 1104 Burke Lane, Foster City, CA 94404-3636 

Telephone: (650)349-6590 (Cleve) or (650)712-1532 (Bruce) 

****************************  

Address changes, Dues, Snowbirds & Others: 
The Post Office will forward the RUPANEWS for only 60 days.  We can keep two addresses in the database for each 
member.  If you want your address changed, just let us know by one of the following methods: 

RUPA, PO Box 400, Vineburg, CA 95487-0400 ð or ð E-mail:  rupa.sectr@yahoo.com 

Check your RUPA Directory to make sure we have the correct information  

HOW WE REPORT IMPORTANT NEWS AND INFORMATION  
ñThe purpose of this organization is to enhance the welfare of and to maintain the friendships and  

association of its members.ò   

RUPA records show almost ½ of our membership do not have internet capabilities.  To serve our members, 

we try to provide those non-PC members with information that should be available to all. 

UAL posts many ñfeel goodò NEWSREEL announcements on SkyNet.  They are mostly overviews of 

whatôs happening ï headlines ï not specifics.  On SkyNet, you have the option of following the underlined 

ñhyperlinksò that take you to additional documents containing ñdetailedò information about the topic. 

Thatôs OK for those with an internet connection, but those without are often left with no information at all. 

Sometimes, when it is of importance, UA will even snail-mail us a paper copy of the NEWSREEL text ð 

often a single page ï many times with no details, but telling us that further details may be found on the 

secure website, ñSkynetò ï that really helps the non computer user!  To coin a phrase: ñDUH ?ò 

To give the membership access to timely, pertinent, and topical information; we try to ñcollectò those 

missing ñdetailsò for reprint in RUPANEWS on items that may impact our retirees.  We try, but sometimes 

we donôt get all the details!   

We would like to thank those ñdigitally enhancedò PCð3G ï 4GðWiFiðiPhoneðBlackberryðiPadð

Droidðetc. members that keep track of what we print and send us the details of what we miss ééé. 

ògotchaôsò ééé but please include your source!  Bruce  

LISTEN UPĄ PBGC FINAL LETTER ALERT  
From: Doug Wilsman, Fri Sep 10, 2010 9:41pm (PDT)  (Via email: dhwilsman@aol.com) 

I have copies of over 70 final letters. Recently there have been a few guys who retired in 1995-1997 whose 

final monthly benefit would normally be about 91% of their United benefit.  Instead these have finals that 

are substantially lower than what PBGC has been paying since 3/1/2006.  All has been told they owe PBGC 

a debt of substantial proportions because the final is lower than their pay has been for 69 consecutive 

months so far. One's debt is $84,000. 

If there are any more like that, I hope to hear from them.  Fax me the PBGC final letter at 1-760-789-9431 

or scan it. Doug Wilsman , 9-10-2010 

http://groups.yahoo.com/group/retup/message/23053;_ylc=X3oDMTJyZzUwNm8wBF9TAzk3MzU5NzE1BGdycElkAzMyMzc4NjIEZ3Jwc3BJZAMxNzA3MjE2OTgxBG1zZ0lkAzIzMDUzBHNlYwNkbXNnBHNsawN2bXNnBHN0aW1lAzEyODQyMDcxMTc-


4 October, 2010 RUPANEWS 

 

 

ABOUT THE COVER  
The RAF Red Arrows in formation with the Airbus 380  

 

 

 

 

With an Special MEC Update for Friday, August 27, 2010,  

this is MEC Chairman Capt Wendy Morse. 

 
 

Dear Fellow Pilots,  

Today the Department of Justice (DOJ) announced that its Anti -Trust Division has 
closed its investigation into the proposed merger between United and Continental Air-
lines. United and Continental have agreed to permanently lease 18 round - trip slots to 
Southwest Airlines at Newark, to address DOJ concerns regarding competition.   Com-
bined, United and Continental currently have 442 round trip slots at Newark.   

United and Continental, in their combined press release announcing DOJôs decision, 
stated that the merger is currently expected to close by October 1 st , five weeks from 
today. While we applaud their eagerness, we reiterate that the merger will not realize 
the advertised synergies without first successfully negotiating a contract with the pi-
lots of both airlines. There are significant hurdles to be overcome in order to ensure 
the security of our membersô jobs and ensure that our past contributions are recog-
nized. Without the sacrifices made by the pilots (and other employee groups) in jobs, 
pay, and working conditions, the two airlines would not have survived to be on the 
brink of creating the worldôs largest airline, with the worldôs strongest route structure.  

DOJ approval is one in hurdle in a series of hurdles that must be overcome in order 
for the transaction to achieve success. Itôs an important step, but in order to meet the 
companyôs compressed timeline, the management of the combined airline must be 
willing to meet our concerns. Shareholder approval, the negotiation of an industry 
leading Joint Collective Bargaining Agreement that fully meets the needs of the com-
bined pilot group that includes Scope protection and an equity stake, completing the 
Integrated Seniority list process and obtaining a Single Operating certificate issued by 
the FAA are all necessary steps that remain.   We will not settle for an inadequate con-
tract merely to satisfy the companyôs need to consummate the merger in short or-
der.   As leaders that pilots always are, we can make this merger a success that is sec-
ond to none and provides both short term and long term benefit to all, if the manage-
ments recognize our ability to make it the power house that it has the potential to be.  
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UNITED ï CONTINENTAL MERGER  
Published: Monday, August 23, 2010, 1:25 PM   Alison Grant, The Plain Dealer 

CLEVELAND, Ohio -- The long-discussed merger of United and Continental airlines finally came together 

in a hectic month of meetings last spring, a new report shows. 

Continental Chief Executive Jeffery Smisek called United CEO Glenn Tilton on April 9 about a possible 
merger, according to the report, filed this month with the Securities and Exchange Commission. Smisek 
made his move after word leaked out that United was talking to US Airways about merging. Tilton jumped 
at Smisek's invitation -- hardly surprising to analysts who theorize that Tilton started the US Airways talks to 

get Smisek's attention. 

If that was Tilton's goal, he wanted things to move fast. Given United's negotiations with US Airways, and  
given a history of sporadic merger talks between United and Continental, United said it wanted a firm an-

swer quickly -- by April 30. Twenty-one days. Smisek said he thought Continental could comply. 

WHAT CONTINENTAL CONSIDERED BENEFITS OF A MERGER: 

Å Competition was increasing globally, with the potential for more airline consolidation. 
Å The merger probably would create a more powerful airline than Continental could on its own. 
Å Increased revenue, lower overhead and more-efficient operations could produce a gain of up to $1.2 billion 
annually. 
Å The airlines had complementary routes and labor contracts that expired at the same time, which would ease 
the transition. 
Å The deal would be a "merger of equals," not a takeover. Jeff Smisek of Continental would become chief 
executive. Each airline would have roughly the same number of managers in the new company and an equal 
number of directors. 
Å Branding would incorporate Continental's aircraft paint scheme and logo. 
POSSIBLE DRAWBACKS  
Problems could arise in integrating operations; management's focus would be diverted during the transition; 
labor groups could be hard to blend. 
Å Financial benefits might not materialize. 
Å Merging the two businesses would bring substantial costs. 
Å Continental could damage relationships with employees, customers, suppliers, regulators and communities 
where it operates. 
Å Employee morale might fall because the company would be named "United" and the headquarters would be 
in Chicago. 
SOURCE: SEC DOCUMENTS  
These and other details are disclosed in a joint proxy statement and amended prospectus on the merger that 
Continental and United filed this month in connection with a shareholders lawsuit that called the merger plan 
flawed and unfair. Shareholders agreed to drop the suit if the airlines disclosed more details about the deal. 

The airlines expect to get regulatory approval for their transaction in the fourth quarter. 

Their report also shows: 
Å Continental and United had held merger talks as far back as 2006. 
Å Smisek consulted with Continental's lead independent director -- Henry Meyer of KeyCorp -- when reports 
of the United-US Airways talks first appeared. The next day, Smisek called Tilton to urge United to switch 
its focus to Continental. 
Å Four financial advisers to the airlines are to receive fees totaling $83 million for their merger-related work. 
Industry analysts contacted last week said United's demand for swift action was reasonable given that United 
and Continental had laid much of the groundwork for a merger in earlier talks. But the analysts said Tilton 
also may have pulled off a brilliant squeeze play, using the threat of a US Airways merger to hustle Conti-
nental along. 
THE EVOLUTION OF A MERGER  

Here's how the merger between Continental and United airlines unfolded, according to a report filed with the 

Securities and Exchange Commission. 
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2006 ï 
United's parent company, UAL Corp., and Continental engage in preliminary merger talks. But they call off 
talks because Northwest Airlines holds a "golden share" in Continental preferred stock at the time, giving it 
the ability to block a Continental merger. In 2008, Northwest and Delta Air Airlines agree to merge, which 

frees Continental to redeem the preferred stock. 

2008 ï 
Early 2008: United has preliminary talks about a merger with Continental and two other airlines, not named 
in the SEC filing. Continental is in talks with United only. Continental and United exchange a draft merger 

plan in April. 

April 27, 2008: Larry Kellner, then chairman of the board and chief executive of Continental, tells United 
CEO Glenn Tilton that Continental is not prepared to merge. He cites "significant risks" given high fuel 

prices, diminished revenue and tight credit. 

April 28, 2008: Tilton phones Kellner to talk about Continental leaving the SkyTeam global airline alliance 

and joining the Star Alliance, which includes United. 

June 2008: United breaks off merger talks with US Airways, referred to as Company A in the SEC filing. 
United and Continental announce that Continental will join the Star Alliance and that the two companies will 

seek government approval for joint ventures in certain international markets. 

2009 ï 

June 2009: Senior managers from United and US Airways discuss merging. 

July 16, 2009: Continental announces that Jeffery Smisek will replace Kellner as Continental CEO on Dec. 
31. During the rest of the year and into early 2010, Continental is crunching numbers and analyzing a merger 
with United, as well as the effect on Continental of other mergers among U.S. carriers. July-August 2009: 
Senior United and US Airways managers are still in discussions. The talks are suspended around Labor Day 

and resume in late January 2010. 

2010 - The final month 

April 7, 2010: Word leaks out that United and US Airways are in merger talks. 

April 9, 2010: Smisek -- after conferring with Continental's lead independent director, KeyCorp's Henry 
Meyer -- phones Tilton to talk about renewing discussions over a Continental-United deal. Tilton agrees to 
talk. But United puts Continental on notice that it wants the negotiations concluded by April 30. Given Con-

tinental's prior analysis of a United deal, Smisek says Continental can meet the deadline. 

April 11, 2010: Tilton and US Airways CEO Doug Parker discuss open issues in their possible merger, in-

cluding the exchange ratio for stock. The meeting concludes "without resolution." 

April 12, 2010: United and Continental enter into a confidentiality agreement to exchange financial informa-

tion. 

April 13, 2010: Tilton and United's chief financial officer update the executive committee of United's board 
on the simultaneous talks with US Airways and Continental. United's outside law firm gives a proposed 

merger agreement to Jones Day, Continental's law firm. 

April 14, 2010: Tilton meets again with US Airways' Parker. No significant progress is made. 

April 15, 2010: Tilton, Smisek and others meet to discuss deal terms, including the exchange ratio of stock, 
who will be CEO of the merged carrier, the location of corporate and operational headquarters, which board 

members and executives will stay and go, and the combined carrier's name and aircraft paint scheme. 

April 16, 2010: Smisek tells Continental's board of directors about progress of the talks. 

April 18, 2010: Tilton updates United directors about proposed terms. 

April 20, 2010: Tilton, Smisek and other executives meet again. Jones Day gives revised draft merger deal to 

United team. Over the next nine days, the two sides exchange numerous drafts. 

April 21, 2010: United tells US Airways of the growing seriousness of talks with Continental, reports of 
which have appeared in the press. April 22, 2010: US Airways breaks off talks with United. April 23, 2010: 



7 October, 2010 RUPANEWS 

 

 

Continental board meets by phone to discuss a transaction. Since United is the most attractive partner, direc-
tors don't ask Continental's financial advisers, Lazard and Morgan Stanley, to contact other airlines about 

possible deals. 

April 27, 2010: Tilton and Smisek figure out the stock exchange ratio -- 1.05 United shares for each Conti-

nental share. 

April 28, 2010: Legal and financial advisers give presentations to Continental's board on the merger. Direc-

tors tell Smisek that Continental should continue to push for a United deal. 

April 30, 2010: United board meets and gets overview of proposal. 

April 30-May 2, 2010: Lawyers from Jones Day and United's team, as well as airline executives, continue to 

meet. 

May 2, 2010: United's directors, meeting by phone, vote unanimously to approve the merger. Continental's 
directors, also meeting by phone, vote unanimously in support. The merger agreement is executed shortly af-
ter the Continental directors hang up. Analyst Roger King said Tilton probably executed a "gambit" to get 

Continental off the fence. 

Industry consultant Robert Mann said United's April 30 deadline may have been merely Tilton's attempt to 
move things along because he figured the airlines knew enough about each other to make a decision. "It didn't 
make sense for [Tilton] to be holding himself out to two parties at once," said Mann, president of R.W. Mann 

& Co. in Port Washington, N.Y. 

Julius Maldutis, president of Aviation Dynamics Inc. in Bayside, N.Y., subscribes to the theory that Tilton 
proposed a US Airways combination to trigger Continental's interest. 
What is unusual, according to Maldutis, is that Continental then "takes over the whole shooting match," with 
Smisek as chief executive of the new airline and Tilton as non-executive chairman for just two years, when 

Smisek will add the chairman's title. 

Top United executives -- President John Tague, Chief Financial Officer Kathryn Mikells, Mileage Plus Presi-
dent Graham Atkinson and Rosemary Moore, head of corporate and government affairs -- are slated to exit as 

the airlines combine. 

"The terms are pretty tough for United people. It's not a parity merger in my judgment," Maldutis said. Conti-
nental and United say the new airline's executive team will have a roughly equal number of people from the 
two companies. The deal, they say, is a "merger of equals," not a takeover. 

 
 
 
 
 
 

 

Employees at United and Continental Discuss Ideas about New Uniforms 
Employee representatives from United and Continental met in Houston with uniform designer Cynthia Row-
ley to discuss design, function and wearability of the uniforms for the combined company. About 75 employ-
ees from Onboard Service, Flight Operations, Customer Service, Ramp Service and Maintenance discussed 
what they like and what they would like to change about their current uniforms, as well as features that are 

important to them in new uniforms. 

Onboard Service and Airport Operations employees who wear tailored uniforms will  meet again in Chicago in 
a few weeks to review the proposed designs and give additional feedback. We expect the basics of the com-
bined company uniforms will  be finalized in the near future, and certain accessories will  be voted on by both 
sets of employees. Later, the combined uniform planning team will  work to complete the design concepts for 

other employee groups.  

After the design concepts are final, we will negotiate contracts with suppliers for the various uniforms and 

accessories and announce the dates when the new uniforms will become available after the merger closes. 

REMINDER - RUPANEWS DEADLINE!  
 

12 NOON, PACIFIC TIME ZONE, ON THE 15TH OF EVERY MONTH 

FOR INCLUSION IN NEXT ISSUE 

Items received after the Deadline will likely be held for the following issue. 
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United and Continental Announce Interim Pass Travel Program 
After the two carriers legally merge, which we currently expect to occur by Oct. 1, 2010, United and 

Continental employees, retirees and their eligibles will enjoy an interim, mutual and enhanced pass travel 

program that will enable us to list and travel on each otherôs flights. Under the interim program, Unitedôs 

travel companion passes will not apply to Continental routes, but will remain in effect for United flights. A 

harmonized travel privilege program for the new United is under development. 

ñWe recognize that travel privileges are important to our employees and retirees, and we have received 

several inquiries about how they will be impacted once the merger closes,ò said Doug Rose, VP-Total 

Rewards. ñThe combined carrierôs interim travel program will provide improved access to what will be the 

worldôs leading network as soon as the two companies merge. Meanwhile, we are working hard on 

identifying systems issues and implementing a plan to harmonize the current United and Continental pass 

travel programs.ò 

Until the merger legally closes, United and Continental employees will continue to follow the pass travel 

rules currently in effect at their respective carrier. 

Enhanced Boarding Priority 
After the merger closes, the enhanced boarding priority will allow United employees, retirees and their travel 

eligibles to stand by for Continental flights after Continental employees and their travel eligibles, but at a 

higher boarding priority than employees from other airlines. The same privileges will be extended to 

Continental employees, retirees and their eligible pass riders on United flights. 

Details will be provided in future communications on how United employees, retirees and eligibles will list, 

obtain reduced ZED fares, and receive their enhanced boarding priority on Continental flights, as well as 

how Continental employees will list, obtain reduced ZED fares, and receive their enhanced boarding priority 

on United flights. 

Reduced ZED Fares 
United and Continental will reduce the current Zonal Employee Discount (ZED) fees by 33 percent for 

United employees and their eligibles to travel on Continental and vice versa, after close. 

Aligned Pass Travel Dress Code 
As of the merger close, we will have a consistent pass travel dress code across both airlines. Relative to 

Unitedôs current dress code, the new guidelines will allow for a broader range of comfortable, casual attire, 

including in our premium cabins. However, the overall expectation will continue to be that we present a 

professional, neat, well-groomed appearance to our customers as we enjoy this valuable privilege. 

For more details, see the interim travel program Q&A on the Letôs Fly Together site on SkyNet. 

Long-term Travel Program 
The merger integration team continues to work to create a long-term travel privilege program for the new 

United. United and Continental will also give employees the opportunity to participate in a survey about pass 

travel in the fourth quarter of 2010. We expect to announce the combined program in the first quarter of 

2011. 

For additional details about the combined airlineôs interim travel program, see the interim travel program 

Q&A on the Letôs Fly Together site on SkyNet 
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POST MERGER NRSA TRAVEL  - Q & A.  

(Copied from SkyNetðlog on.  All this and lots more in ñTravelò Section. Ed) 

 

FAQs - Interim Travel Program  

Do you have questions that aren't covered here? Submit them now.  Watch for answers to your questions on 
SkyNet.   

a.. When does the program begin?   

The interim program will begin after the merger legally closes, which we currently expect to occur on Oct. 1, 
2010. Until then, all employees, retirees and their eligibles will continue to follow the NRSA travel procedures 
currently in effect at their respective carrier.  
 

b.. Who is eligible to participate in the interim pass travel program for the combined airline? 

The interim travel program will apply to United and Continental employees, retirees and travel eligibles, but 
will exclude companion travel. Under this temporary program, United's travel companion passes will not apply 
to Continental routes but will still be in effect for United flights. 
 
c.. What is the process for listing myself or my travel eligibles to travel on Continental while the interim 

travel program is in effect? 

We will provide details will follow in future communications on how United employees will list, obtain 
reduced ZED fares, and receive their enhanced boarding priority for Continental flights, as well as how 
Continental employees will list, obtain reduced ZED fares and receive enhanced boarding priority on United 
flights.  
 

d.. What happens to the companion travel program?  

The companion travel program will continue unchanged while the interim pass travel program is in effect. 
Companions will be able to continue to travel on United and United Express at their current pass travel 
classification but will not have pass travel privileges on Continental after the two airlines merge. We will 
communicate decisions about the future of the companion travel program will be communicated to employees 
when the long-term, harmonized program is announced. 
 

e.. Can we take advantage of Continental's Interline ZED agreements? 

No. United's current ZED agreements will remain unchanged during the interim pass travel program. 
Employees will continue to enjoy travel using the current United ZED agreements, as they do today.  
 
f.. My enrolled friend is not eligible for other airline ZED passes. Will my enrolled friend be eligible for 

travel on Continental under the interim pass travel program?  

Yes. All travel eligibles, including United enrolled friends, will qualify for pass travel on Continental flights 
under the interim pass travel program. However, enrolled friends remain ineligible for other airline ZED 
agreements.  
 
g.. What terms and conditions apply to travel on Continental flights while the interim pass travel 

program is in effect? 

Employees should continue to follow Continental's terms and conditions when flying on Continental while the 
interim travel program is in effect, just as employees do while traveling on a ZED ticket today. When the 
airlines announce the harmonized pass travel program, employees will be informed about any new or changed 
terms and conditions. 
 

h.. What is the dress code for the interim travel privilege program?  

The full dress code will be available when the interim travel program takes effect.( I removed the details ï itôs 
very similar to our current codeðuse it and you wonôt have trouble! Ed) 
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